
THE LANDSCAPE ARCHITECT’S 
GUIDELINES FOR 

CONSTRUCTION CONTRACT 
ADMINISTRATION SERVICES

and experiences in the time of COVID-19



New free resource 
for ASLA members!

asla.org/contractadmin



OPEN SHARE
• Use the “raise hand” feature in the 

participants window
• Panelists will call on participants 
• Lower your hand after you share 

your experience 

ASK A QUESTION
• Use the chat window to submit questions
• If directing a question to a specific panelist include their 

name



learn.asla.org

200+ on-demand sessions

Free PDH of the Month

PDH package deals
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Terra Engineering Ltd
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KEY AUDIENCES
• A practicing landscape architect looking to enhance their 

knowledge base and use this document as a reference 
guide.

• The emerging professional landscape architect who is 
learning the practice of landscape architecture.

• The academician who needs a reference document for 
construction contract administration that is specific to the 
field of landscape architecture.



CONSTRUCTION CONTRACT 
ADMINISTRATION TODAY



Three Communities
• Ghost town
• “Hell no, we won’t go”
• Just try and stop us!

EVERYTHING IS NEW



EVERYTHING IS NEW

Just try and stop us!

• Early days of COVID
• NYS mandated shutdown of sites, 

but not bidding
• Needed a new process
• What’s next from here?



SITE ACCESS –
SAFETY CHANGES

• PPE
• Clearance forms
• Working conditions and 

accommodations
• Staff redundancy 



CHALLENGES FOUND 
AT THE SITE

• Contractor compliance
• Meeting availability
• Submission of documents
• Empowering staff to say “NO”



SCHEDULING

• Furloughs
• Project acceleration
• Delays in material delivery



OPEN SHARE
• Use the “raise hand” feature in the 

participants window
• Panelists will call on participants 
• Lower your hand after you share 

your experience 

ASK A QUESTION
• Use the chat window to submit questions
• If directing a question to a specific panelist include their 

name
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REMINDERS
July 24: ASLA Committee and PPN leadership applications due

ASLA Business Toolkit - asla.org/businesstoolkit.aspx

COVID-19 Resources – asla.org/covidresources
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